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“In difficult times, 	
fashion is outrageous.”	

                  - Elsa Schiaparelli	



21st Century Schiap�
Lecture Outline	

Act One: The Rise	
Act Two: The Fall	
Act Three: The Resurrection 	
 



Act One:�
The Rise 	



Act One:�
The Rise 	

•  411 Factoids	

•  Trompe l’Oeil: The Sweater That Started It All	

•  Paris-Based Pioneer 	

•  She’s The Boss	

•  Enter Dalí	
 

 



Elsa Schiaparelli�
1890-1973	

(She wore a lot of hats!)	





Elsa Schiaparelli�
411 Factoids	

BORN: 1890, Rome	

DIED: 1973, Paris 	

HAILED FROM: Family of Italian royalty, scholars + science nerds; resided in Palazzo Corsini 	

EDUCATION: Convent in Switzerland, followed by  “the school of life”	

HUSBANDS: One, the mysterious “paranormal” Wilhelm Wendt de Kerlor	

CHILDREN: One, Gogo (née Maria Luisa Yvonne Radha de Wendt de Kerlor)	

DESIGN TRAINING: In mid 1920s, learning on the job at a company a friend bought	

ESTABLISHED FASHION HOUSE: 1927	

FAMOUS FOR: Schiap Pink, Shocking perfume and merging fashion + Surrealism	
 



Trompe l’Oeil:�
The Sweater That Launched a Career	



Imitation, the sincerest…	



…form of flattery!	



A Real McCoy�
(Courtesy of The Philadelphia Museum of Art)	



Our Real McCoy�
(Also Courtesy of The Philadelphia Museum of Art)	



Paris-Based Pioneer:�
The Oft-Copied Schiap’s �

Many(!) Fashion Innovations	
ü  Trompe l’Oeil 	

ü  Wrap Dresses	

ü  Split Skirts (Pre-Cursor to Wide-Legged Pants)	

ü  Swimsuits With Built-In Bras	

ü  Zippers! On the outside!	

ü  Reversible + Convertible Clothing	

ü  Pockets As Purses 	

ü  Matching Jackets for Dinner Dresses	
 

  

 

 



Wrap Dresses	



Summer-y, 
lightweight take	
on the wrap dress	



Split Skirts	

Lilí Álvarez	
1930s Tennis Hottie	



Swimsuits With Built-In Bras	



Visible Zippers	



Visible Zippers	

Francis Drake	
“I’d Give My Life”	
 



Convertible + Reversible	



Pockets As Purses	



Evening Dresses With Matching Jackets	



She’s The Boss 

21 Place Vendôme	



She’s The Boss	

•  Had almost 100 workrooms employing thousands of people, 
cranking out up 10k garments per year.	

•  By 1930, was grossing millions of francs annually. 	

•  In 1935, shifted her base of ops to 21 Place Vendôme, one of the 
chicest, most high-profile commercial addresses in Paris.	

•  With the “Schiap Shop” next to her atelier, she was the first to 
merge RTW and custom (aka Prêt à Porter and Couture).	

•  Set the template for modern-day “branding” by pushing into 
licenses for swimwear, eyewear, home goods. Eleven American 
companies had licenses to move Schiaparelli merch.  	

 

At her Pre-War height, Schiap…	
	



Schiap’s Beauty Biz�
	

It started with a perfume…	



…and led to so much more	

Bath Sponges!	

Skin Oils! 	

Nail Lacquer!	



Designers Who Owe a Debt	

Jean Paul Gaultier	

DVF	

Betsey Johnson 	



Enter Dalí	



Why Did Dalí & Schiap Click?	

- Similar family dynamics / drama	

- Penchant for personal re-invention	

- “Flexible” relationship to the truth	

- Real ear for languages 	

- Aversion to the status quo	

- Love of astrology and mysticism	

- Propensity for “people collecting” 	

- Massive work ethic	

 

They shared…	



Schiap’s Surrealist Streak	



Fruits of  Their Friendship	

Shoe Hat	 Tear Dress	 Skeleton Dress	 Lobster Dress 	





Fruits of  Their Friendship	

Telephone Dial Compact 	

Roy Soleil Perfume 	



Fruits of  Their Friendship 

“Ruby Lips” 	

“Eye of Time” 	

“Telephone Ear Rings” 	



Super Success	



Act Two:	
The Fall 	



Act Two:�
The Fall 	

•  Denial Gives Way to Panic	

•  Schiap Under Suspicion	

•  Undone By “The New Look” 	

 



Denial Gives Way to Panic	

•  Tricked-out the basement of 21 Place Vendôme as a bomb shelter	

•  Sheltered 30 Belgian refugees in her mansion	

•  Allowed Gogo to ferry soldiers to the front line 	

•  Shifted from art and whimsy to (almost) pure practicality	

     -- “Siren” suit 	

     -- 3-piece waterproof ensemble w/ hood	

     -- Pockets as purses	

     -- Somber military palette of greens and blues 	

  

 

After partying alongside her cashed-up clientele, Schiap...  	



Schiap Under Suspicion	
•  By the time Schiap left Paris for America – for good 

- in 1942, the French, British, German and American 
governments all thought she was a spy	

•  Throughout her four years in the U.S. - from 1942 
to 1946 - she was watched like a hawk by the FBI	

•  Still, she was determined to try to maintain 
“business as usual” in Paris, while shoring up her 
lucrative American base 	



Undone by “The New Look”	
•  Hyper-Feminine Silhouette	
•  Nipped-In, Microscopic Waist	
•  Super-Full Skirt	
•  Often Paired With Sky-High Heels	
 



Act Three:	
The Resurrection	



Act Three:�
The Resurrection 	

•  White Knight: Diego Della Valle	

•  To Couture, Or Not to Couture	

•  Modern Compromise: Prêt à Couture	

•  Tweaking the House Codes	

•  A/W 2017-2018	
  

 



White Knight:�
Diego Della Valle	

•  Billionaire Italian fashion mogul (Tod’s, Fay, 
Hogan, Schiaparelli, Roger Vivier).	

•  Created driving mocs (Tod’s Gommino, with 
133 rubber  “pebbles” on the sole).	

  	
•  Proponent of preserving Italian landmarks and 

culture. Instituted a foundation for the support 
of Teatro alla Scalla and bankrolled restoration 
of Colosseum in Rome.	

 



Couture: �
What It Is	

•  Regulated by French Ministry of Industry and Fédération Francaise de la Couture  	
	
•  Applicants must be greenlighted the Chambre Syndicale de la Haute Couture	
	
•  To qualify, houses must:	
  - Design original made-to-order garments for private clients requiring at least one fitting	
  - Maintain an atelier with at least 15 full-time staffers	
  - Operate a separate workshop with at least 20 full-time technical workers	
  - Present at least 50 original garments during couture weeks in Paris in Jan + July   	
	
	
	



Couture: �
What It Isn’t	





15 Official Paris-Based Couturiers	
ADELINE ANDRÉ	

ALEXANDRE VAUTHIER	

ALEXIS MABILLE	

CHANEL	

CHRISTIAN DIOR	

FRANCK SORBIER	

GIAMBATTISTA VALLI 	

JEAN PAUL GAULTIER 	

 	

	

	

	

	

JULIEN FOURNIÉ	

MAISON MARGIELA	

MAURIZIO GALANTE	

SCHIAPARELLI	

STÉPHANE ROLLAND	

GIVENCHY 	

YIQING YIN	



Couturiers Based Elsewhere	
ARMANI PRIVÉ	

ATELIER VERSACE	

ELIE SAAB	

VALENTINO 	

VIKTOR & ROLF	

	



Couture 
Clients 	

The total universe of clients 
numbers about 2000, with only 
200 highly active purchasers. 	

They are most likely to reside in:	

UNITED ARAB EMIRATES	

RUSSIA	

CHINA 	

KOREA	

BRAZIL 	

Daphne Guinness	



Daphne!	



Schiap’s Modern Compromise:�
“Prêt à Couture”	

Along with classic Couture, Schiap is also experimenting with a mashup of 
Couture + Prêt à Porter dubbed “Prêt à Couture.”	



“Schiap 2.0” Designers 	

Christian Lacroix 	



“Schiap 2.0” Designers  

Marco Zanini	

Farida Khelfa 	

Betrrand Guyon 	



Tweaking the House Codes	

Trompe l’Oeil	



Tweaking the House Codes 

“Handsy” - New	

“Handsy” - Archival	



Tweaking the House Codes 

Lobster	 Skeleton 	



Tweaking the House Codes 

Gold Braiding + Pasties 	



Tweaking the House Codes 

Cosmos 	
Draping 	

Pink 	
Surrealism	 Pockets	



Tweaking the House Codes 

Zodiac Jacket 	



Tweaking the House Codes 

Golden Palm Jacket 	



Still Driving the Cultural Dialogue	



Still Capturing Our Imaginations	



Maison Schiaparelli�
Automne/Hiver 2017	



Fin	


